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Total Productivity Track is an internet-
based program that helps hospitals track 
and optimize productivity for all ancillary 
and nursing employees.*

*Total Productivity Track currently tracks all ancillary 
employees. We anticipate nursing coming online in late 2009.
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Ancillary Services are the backbone of 
any hospital’s overall patient care.

From Physical Therapy to Pulmonary to 
Radiology, Total Productivity Track works 
with all Ancillary Service professionals…
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Total Productivity Track works with:

Physical Therapists
Physical Therapist Assistants
Occupational Therapists
Certified OT Assistants
Speech Language Pathologists
Rehabilitation Therapists
Physical Therapist Techs
Occupational Therapist Assistants
Recreation Therapists
Licensed Athletic Trainers
Sport Medicine Techs
Registered Respiratory Therapists

Certified Respiratory Therapists
Certified Pulmonary Technologists
Audio Techs
Echo Techs
Pulmonary Techs I, II and III
Radiology Technologists
Radiographer
Radiologic Technologists
X-Ray Techs
Pharmacists
Pharmacy Techs
and more!
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Hospitals across the country are looking 
at staff productivity as one avenue to 
lowering the costs of healthcare.

Ancillary staff members need to be held 
accountable for their daily productivity 
in order for the hospital to achieve the 
correct cost for providing these services.
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Total Productivity Track:

• helps hospitals lower their cost to deliver 
healthcare

• tracks the daily activities of each 
individual in the ancillary departments, 
recognizing productivity issues and 
performances

• requires no large upfront purchase price –
hospitals pay as they use the program

• offers a high ROI for hospitals
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Power of Total Productivity Track:

• Staff involvement is key

• Daily self-management by employees

• Meeting individual targets leads to overall 
department productivity
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Total Productivity Track measures each 
Ancillary employee on a daily basis:

Daily measurements and month-to-date 
awareness of their productivity targets vs. 
actual performance.

The result is quality care at the lowest cost to 
the hospital, with each employee giving a full 
day’s work for a full day’s salary.
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Therapy Track, LLC is the ONLY company 
endorsed by the VHA and major hospital 
associations in Indiana, Kentucky, Ohio, 
Oklahoma, Michigan, Tennessee and Texas that 
helps hospitals focus on operations and 
financial workflow enhancement for Ancillary 
Services.

• Optimizes patient throughput
• Minimizes redundant or inefficient activities
• Maximizes billing by ranking the provider’s 
activity-based billability



slide 10 of 13 • ©Total Productivity Track is a product of Therapy Track LLC. www.therapytrack.com

Total Productivity Track Predicts the Future!
Well, not exactly… but we are:

• A predictive staffing tool that assures labor 
savings through productivity improvements.

• An ongoing service – not a one-time fix. And 
our “Black Box” of data from the past 5 years 
can show you how you rate nationally.

• A low cost, easy to use productivity tool that is 
unmatched in the marketplace!
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Some technical info on us:
• TPT is an application service provider (ASP) of a product 
dedicated solely to medical professionals.

• We use software technology to deliver web-based tools 
that function like customer’s local software.

• By using low cost, user-owned terminals, users have access 
to integrated documentation of completed treatment data, 
individual target information, staff scheduling statistics and 
additional information on other therapist activities.

• The software is completely customized to the needs and 
goals of each healthcare client.

• All data is confidential and secure – our server meets all 
HIPAA Guidelines and Standards.
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The dashboard 
report includes 

things like 
Efficiency Rates, 

Cost per Unit, 
and more.

Dashboard Report
There are many real time reports and graphs available for 
department managers with TPT. In addition, administration 
receives a quarterly dashboard report that gives an 
instant look at each Ancillary Service department.
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Total Productivity Track is a product of:

Therapy Track, LLC
5100 Westheimer, Suite 515
Houston, TX 77056

Please visit us at: www.therapytrack.com

Sales & Technical Support
Direct: 832-384-1851
Toll Free: 866-55TRACK (558-7225)
Email: support@therapytrack.com

http://www.therapytrack.com/
mailto:support@therapytrack.com

