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R e m e d i e s

Leadership Conference
Check out this CE course from
the TPTA on April 17th in Austin!
Course objectives include:

1. Discuss the qualities that
define a strong, effective leader

2. Understand the role of
courage in leadership

3. Understand the structure and
process of the Texas Legislature,
and learn what it is to be an
influential lobbyist

5. Understand the TPTA’s
legislative agenda and priorities
Click here for more!

Therapy Track Products are:
REAL TIME INFORMATION

Real Time Productivity
Real Time Staffing
Real Time Cost Control

FUTURE PRODUCTS

Documentation
Outcome
Benchmarking

THERAPY TRACK QUESTIONS
Click here!

THERAPY TRACK WEBSITE
Click here!
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Therapy Track's motto is:
If you can't measure it, you can't reward it. If you can't reward it, you can't improve it.

Tips on Getting the Most out of Therapy Track!
Here are a few easy tips that will make Therapy Track an even more useful tool in your department:

1. Be sure to keep your staff user list current -- add new therapists to the program as soon as possible,
and deactivate any personnel that is no longer a part of your department.

2. Review departmental and individual targets with your staff on a monthly basis.

3. Keep staff motivated with individual meetings to review weekly and monthly productivity perfor-
mance -- trend reports, too!

4. Be a superstar in your hospital by giving your supervisor printed reports on how well your staff is
performing and how you are monitoring your service costs.

5. Review the staff mix you use in completed treatments -- units or RVUs.
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