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Compared to What?

In today's fast paced healthcare world, it's easy to always feel busy. At the end of the day, you
know you worked all day, but what did you really accomplish? How do you know what
Real Time Productivity constitutes "efficient” or "productive?” How do you evaluate your department’'s numbers? You

Real Time Staffing need something to compare them to, right?
Real Time Cost Control

Therapy Track Products:
REAL TIME INFORMATION

That's where benchmarking comes in. Benchmarking is the process of establishing a
standard of excellence that is used as a comparison guide - a ruler that measures business
. function or performance.

Benchmarking is increasingly being used by healthcare institutions to reduce expenses and

FUTURE PRODUCTS simultaneously improve quality of services. As part of overall quality control, benchmarking is

Documentation used on an ongoing basis to measure and compare performance with organizations that are
Outcome leaders in the same area. Benchmarking usually can be classified into four categories: produc-
Benchmarking tivity, quality, time and cost.

In addition to the many tracking tools available with us, Therapy Track is excited to
announce that we will be offering benchmarking information! Because our
customers include many of the largest, most successful healthcare systems in the country, we
have the unique ability to gather statistics on many of the most important productivity, quality,

THERAPY TRACK time and cost factors involved in therapy department operations!
QUESTIONS
i | . . .
clickhere! We currently track 40 different benchmarking measures that cross 14 different types of
THERAPY TRACK WEBSITE therapy departments and cover more than 30,000 beds across the country.
Click herel

As we continue to expand, we will be one of the very few companies that will have the
capability to offer benchmarking information that is composed of hundreds of thousands of
daily therapy activities.

Therapy Track's benchmarking information will be available to directors and managers
through their administrative login. Stay tuned for more exciting announcements over the
coming months!

the power of real time information!
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